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Because of information lags and changes in expectations, the dynamics of the business mood, 
may, at times, be at variance with the economic environment. As a result, always read the 
BCI with other economic data and the accompanying economic commentary. For notes on 
the BCI, see the SACCI website at www.sacci.org.za. 
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The SACCI Business Confidence Index (BCI) 
2015=100 

 

Month 2015 2016 2017 2018 2019 2020 
 

2021 
 

 
2022 

January 103.4 92.6 97.7 99.7 95.1 92.2 94.5 94.1 
February 107.4 92.7 95.5 98.9 93.4 92.7 94.3  

March 103.2 94.0 93.8 97.6 91.8 89.9 94.0  

April 104.1 95.5 94.9 96.0 93.7 77.8 94.7  

May 100.6 91.8 93.2 94.0 93.0 70.1 97.0  

June 97.9 95.1 94.9 93.7 93.3 81.4 96.2  

July 101.8 96.0 95.3 94.7 92.0 82.8 93.2  

August 97.6 92.9 89.6 90.5 89.1 85.8 91.9  

September 94.5 90.3 93.0 93.3 92.4 85.7 91.0  

October 
November 

102.3 93.0 92.9 95.8 91.7 92.0 94.9  

95.1 93.9 95.1 96.1 92.7 93.4 92.8  
December 92.2 93.8 96.4 95.2 93.1 94.3 92.0  

         

Average 100.0 93.5 94.4 95.5 92.6 86.5 93.9  
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This month’s BCI results 

Following an excessive drop in business confidence levels in April/May 2020 as a result of 

the first Covid-19 lockdown, the SACCI Business Confidence Index (BCI) gradually recovered 

to average 95.1 in the first half of 2021, from 89.0 in the second half of 2020. Following the 

mayhem and destruction of July 2021, as well as the inability to apply proper law and order, 

the recovery of the business climate was interrupted, while investor confidence suffered. 

Business and society as a whole made determined decisions to stop the rot and stabilize the 

situation, causing the BCI to remain at 92.6 in the second half of 2021, albeit at a lower level 

than in the first six months of 2021. Despite a drop in confidence in 2020, with an average of 

86.5, the BCI averaged 93.9 in 2021. 

When compared to a year ago, the relative stability of the BCI indicates a positive but delicate 

balance. 

The SACCI BCI dipped by 0.4 index point between January 2021 and January 2022, reaching 

94.1 in January 2022. Given the current economic situation, this is a reasonable start to 2022. 

Increased merchandise export volumes, more new vehicle sales, and higher JSE share prices 

were the sub-indices that primarily supported this level of confidence. Higher inflation, lower 

real value of approved building plans, and lower international precious metal prices than in 

January of last year weighed on the BCI. 

The relative stability of the BCI indicates a positive but delicate balance, when compared to 

a year ago. The SACCI BCI improved by 2.1 index points between December 2021 and 

January 2022. This improvement indicates a stronger underpinning business climate despite 

negative non-economic incidents during January 2022. The stronger BCI was largely driven 

by increased merchandise import, export and retail trade volumes. Negative impacts that 

were not substantial came from rising inflation and higher debt servicing costs due to rising 

interest rates.  

For more information on the economic background to developments that affected business 

confidence and the business climate see the economic commentary. 
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Business Climate Indicators 

 
 

Energy supply o + - -
Manufacturing + - - -
Exports + + + +

Imports + + - -
Vehicle sales + - + -
Retail sales + o o -
Construction - buildings o + - o

Inflation¹  - - - -
Share prices o + + +

Real private sector borrowing o o - -
Real financing cost - - + +

Precious metal prices + - - -
Rand exchange rate o + - -
* See notes on BCI on www.sacci.org.za

1. Excludes petrol, food and non-alcoholic beverages. 

Business climate indicators *
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This month’s economic review 

Slower Global Economic Recovery 

The global economic recovery began tentatively in 2022. The spread of the Omicron COVID-

19 variant, as well as governments' harsh domestic and initial global overreactions and 

restrictions, had far-reaching economic ramifications. Despite the faster infection rate, this 

variant had fewer serious health consequences due to higher vaccination rates and herd 

immunity. The Omicron variant effect was limited and short-lived, with nervous financial 

markets driven more by the prospect of higher interest rates than by COVID-19. 

Relatively higher energy prices, as well as global supply chain disruptions, fuelled higher-

than-expected core inflation in some advanced, as well as many emerging market and 

developing economies. The greater-than-expected decline in real global household 

disposable income hampered the recovery of real private consumption and led to a review of 

previous economic growth scenarios. 

According to the most recent world economic forecasts, growth will fall from 5.9 percent in 

2021 to 4.4 percent in 2022 – this is 0.5 percent points less in 2022 than predicted in the IMF's 

World Economic Outlook (WEO) in October 2021. The largest adjustments to growth were 

made by the USA (-1.2 percentage point) and China (-0.8 percentage point). Global economic 

growth is expected to slow further, from 4.4 percent in 2022 to 3.8 percent in 2023. These 

projections are based, among other things, on the assumption that adversarial health 

pandemic conditions will dissipate by the end of 2022 due to higher global vaccination rates 

and increased herd immunity. 

  

Apart from global geopolitical tensions, particularly in Eastern Europe and certain African 

countries (some of which border South Africa), and a slower global economic recovery, South 

Africa also had to deal with internal socio-political tensions and a depressed domestic 

economy in need of structural reform. The initial drastic intervention in the economy caused 

by the Covid-19 pandemic has caused widespread economic damage that will take time to 

repair. Adverse weather and flood damage also contributed to economic disruptions, 

% % % % % %

World 3.5 2.8 –3.1 5.9 4.4 3.8

United States 3.0 2.2 –3.4 5.6 4.0 2.6

Euro Area 1.9 1.3 –6.4 5.2 3.9 2.5

Germany 1.3 0.6 –4.6 2.7 3.8 2.5

United Kingdom 1.3 1.4 –9.4 7.2 4.7 2.3

Japan 0.6 0.3 –4.5 1.6 3.3 1.8

Emerging & Developing Europe: 3.4 2.4 –1.8 6.5 3.5 2.9

Emerging & Developing Asia: 6.4 5.3 –0.9 7.2 5.9 5.8

China 6.7 5.8 2.3 8.1 4.8 5.2

India 6.5 4.0 –7.3 9.0 9.0 7.1

Sub-Sahara Africa: 3.2 3.2 –1.7 4.0 3.7 4.0

South Africa 0.8 0.2 –6.4 4.6 1.9 1.4

Source: IMF, WEO January 2022.  f = forecast. e = estimate.

2020 2021e 2022f 2023f
Economic Growth

2018 2019
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particularly in the agricultural sector. Excessive rain, on the other hand, aided drought-stricken 

areas. 

The extremism that caused the mayhem and destruction in certain areas of South Africa in 

July 2021 was one of the non-economic exogenous distractions that harmed the economy. 

The burning of parliament buildings, as well as damage to other infrastructure and the failure 

of various public sector institutions, are further examples of exogenous negative factors that 

contributed to economic, investor, and business uncertainty in South Africa. 

The President's release of the first report of the Zondo commission provides ample evidence 

of state capture, as well as maladministration and corruption in the public sector. The Special 

Investigation Unit (SIU) also discovered more than R7.8 billion in Covid-19 corruption in the 

provision of Personal Protective Equipment (PPE). The State of Disaster, as well as 

noncompliance with financial and tender regulations as a result of urgent health matters, have 

created opportunities for widespread corruption within the health fraternity at all levels of 

government. 

Various instances of crime and corruption continue to pose serious challenges, as the 

President has highlighted several instances of maladministration in the public sector that 

necessitate further investigation and prosecution. The South African Constitution, on the other 

hand, establishes the norms and standards necessary to ensure a fair economic regime 

supported by sound, substantiated, and sustainable economic policy, as well as a properly 

functioning public sector within the confines of law and order. 

Business remains resilient in sluggish economy  

Global uncertainty impacted more vulnerable economies and disrupted global economic 

linkages to a large extent. This had a significant impact on open economies such as South 

Africa's. Sectors with strong global ties were hit the hardest. Transport systems and global 

logistics were severely disrupted, with long-term consequences – a major factor in the recent 

revision of global economic forecasts. 

South Africa also faced internal logistical challenges as a result of its inability to provide bulk 

services to deliver iron ore, coal, chrome, and manganese to ports. The first report of the 

Zondo Commission identified locomotives purchased in a multibillion-rand discredited 

program, the consequences of which the mining industry and other exporters and importers 

are struggling. 

Exogenous non-economic developments influenced the performance of the South African 

economy and exacerbated an already bleak economic environment. Apart from being in the 

downturn of the business cycle since December 2013, the economy experienced recessionary 

conditions when the Covid-19 pandemic hit. The Command Council's initial strict lockdown 

process exacerbated the economy's structural deficiencies and the current impasse in which 

it finds itself. 

The inability of Eskom to provide reliable and reasonably priced power, as well as disrupted 

provincial and municipal infrastructure, raises the cost of doing business in South Africa and 

continues to be an impediment to investment. These are significant physical impediments to 

creating more jobs and accelerating economic growth. As a result, the promise of service 
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delivery to improve social order could not be fulfilled. 

General economic developments 

Rising inflation as a global phenomenon is likely to last longer than expected in 2022, as 

evidenced by ongoing supply chain disruptions and high energy prices. If inflation 

expectations remain stable and the inflation process is contained by responsible tapering of 

expansionary monetary policy during Covid-19, inflation should ease. It implies a gradual 

reduction in supply-demand imbalances. 

In the aforementioned context, the South African Reserve Bank has timely tightened 

monetary policy to protect South Africa's economic growth prospects – see figure 1. 

Figure 1: Rising inflation and lower real interest rate 

 

Source: SA Reserve Bank. Quarterly Bulletin, December 2021. 

A positive outcome for South Africa came about as international commodity prices increased. 

As international commodity prices rose, South Africa's fortunes improved. Despite rising 

import (crude oil) and export (precious metals and other minerals) prices, the rand exchange 

rate benefited at a time when non-residents were net sellers of bonds and equity. As a result, 

while the current account surplus of the BoP (Balance of Payments) slipped from 6.5 percent 

of GDP to 2.6 percent in the third quarter of 2021, the price effect of foreign trade was positive 

because the terms of trade remained favourable to South Africa – see figures 2 and 3. The 

trade surplus was estimated to be R320 billion in 2021, following a surplus of R182 billion in 

2020 and a deficit of R79 billion in 2019. 

 

 

 

 

Figure 2: Commodity prices benefit South Africa 
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. 

Source: SA Reserve Bank. Quarterly Bulletin, December 2021 

Figure 3: Positive effects of commodity prices 

 

Source: SA Reserve Bank. Quarterly Bulletin, December 2021 

The current account balance has been positive since the third quarter of 2020, owing primarily 

to a commodity price effect rather than increased trade volumes – see figure 4. South Africa 

also benefited from favourable trade terms. The result was an extraordinary nominal current-

account surplus, primarily due to merchandise trade. Import and export volumes of goods and 

services are still lower than they were in 2019. It is critical that South Africa maintains its 

international competitiveness in order to regain former levels of foreign trade activity. The 

nominal price effect also aided tax collection, primarily from the mining sector, with an 

estimated additional R150 billion in tax revenue. 

Figure 4: Foreign trade activity still subdued    
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Source: SA Reserve Bank. Quarterly Bulletin, December 2021 

Conclusion 

Despite the fact that non-economic incidents had a negative impact on the economy 

(particularly in the second half of 2021), business resilience and tenacity kept the economy 

from being distracted into uncertainty and dismay. Despite the fact that the business climate 

is not ideal, particularly for attracting much-needed fixed investment, society is determined to 

work toward a more stable social environment and a growing economy. 

The upcoming Budget will be a significant event, and it is critical that a path forward become 

clear. Issues such as public and private debt levels, credit and investment ratings, service 

delivery, and dealing with maladministration and corruption in the public sector are critical to 

reviving business and investor confidence. 

Hopefully the revenue windfall in Budget 2020/21 following on increased commodity prices 

will assist the Minister to have some joy in delivering the Budget speech!    
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Annexure 1 

General Economic Indicators 

 
     

  

   

  Consumer inflation headline urban (%) Dec-21 5.9 5.5 4.5 6.3

  Consumer inflation urban - excl. food, bev. & fuel (%) Dec-21 4.0 3.8 3.5 5.8

  Money supply M3 eop (% Δ Y-o-Y) Dec-21 5.7 6.4 6.4 6.1

  Private sector credit eop (% Δ Y-o-Y) Dec-21 2.5 2.5 2.5 4.8

  Real prime overdraft rate eop (%)* Dec-21 3.1 3.3 3.6 4.4

  Prime overdraft rate eop (%) Jan-22 7.50 7.25 7.25 10.50

  Liquidations number sa Dec-21 137 162 1932 1934

  Bond yield 5-10y govt eop (%) Jan-22 9.36 9.39 9.39 8.69

  R / US$ average Jan-22 15.49 15.89 14.79 14.71

  R / Euro average Jan-22 17.53 17.96 17.50 16.28

 Indicator Direction Latest Previous 2020 2015

   

  Income & wealth tax / GDP sa (%) 3q-21 14.3 14.7 13.1 13.5

  Total tax / GDP sa (%) 3q-21 26.6 26.7 24.9 25.7

  Public sector borrowing requirement / GDP (%)  3q-21 5.5 2.0 10.1 4.1

  Public sector expenditure / GDP (%) 3q-21 22.8 22.3 24.7 25.6

  Budget balance / GDP (%) 3q-21 -11.5 -1.5 -9.7 -3.8

 

  Imports / GDE (%) 3q-21 27.3 26.2 24.4 28.6

  Exports / GDP (%) 3q-21 33.6 35.9 28.9 27.4

  Net foreign financial flows excl. loans / GDP (%) 3q-21 -4.2 -3.4 -0.7 1.9

  Current account balance / GDP (%) 3q-21 2.6 6.5 1.8 -4.3

  Gross domestic saving / GDP sa (%)  3q-21 16.9 17.3 14.7 14.3

  Gross capital formation / GDP sa (%)  3q-21 13.3 12.2 12.9 18.6

  Net fixed capital formation / GDP (%)  2020 - - 0.1 4.8

  GDP growth (% Δ Y-o-Y)  3q-21 2.9 19.1 -6.4 1.2

 

Δ=change; eop=end of period; Y-o-Y=year-on-year; q=quarter; sa = seasonally adjusted;

GDP=Gross Domestic Product; GDE=Gross Domestic Expenditure. *Deflated by inflation excl.food, bev. & fuel. 

2016

Latest 

Period

Latest 

Period
 Indicator Direction Latest Previous 2021


